The keys to successful associateships.
When a practice is running at a high volume and stress is increasing, dentists often feel that it might be time to add an associate. This can be a good decision if the practice has the right data-driven systems in place. Conversely, if the scheduling system is inefficient and not managed properly, adding an associate will only increase the practice stress levels. Once the right systems are in place, hiring an associate still requires excellent communication and training skills on the part of the dentist.